Practice Management

Performance Measurement
Tips that Help Improve
Quality of Care
By Margie Satinsky, M.B.A.
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Practice Management
Action Steps
If you are ready to move forward,
here are seven steps to take in the
suggested order.
1) Make an organizational
commitment to excellence, using
performance measurement
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to improve quality of care.
Commitment starts at the top with
practice ownership.
2) Designate a qualified individual
with responsibility: Depending on
the size of the practice, identify
one or more individuals within or
outside the organization to lead
the effort.
3) Take an objective look at your
practice, using a structured
practice assessment questionnaire.
4) Identify the aspects of your
practice that you plan to measure.
Use the suggestions in the
previous section as a starting point.
5) Establish quantitative measures as
well as the sources of information.
6) Collect the data, analyze it and
organize the results into a format
that is comprehensible to all.
7) Develop a scoring system
that works for you. There’s no
right way. Consider assigning
percentage scores for different
levels of achievement. For
example, if you were measuring
patient satisfaction, you might
have score ranges that correlate
with 50, 75, 90 and 100 percent
achievement of the goal.

Sporting
Clay Course

• Open Tuesday–Saturday
8a.m. till 6p.m.
• Sunday 1p.m. till 6p.m.
•Monday by
appointment only
• Over a mile course
• 14 Stations

8) Organize the findings and share
them with the workforce.
9) Bring ownership of the effort to the
entire workforce by incorporating
financial incentives into a bonus
system.
10) Keep a close eye on the project
once it’s up and running.

• Covered 5 Stand
• Wing Shooting- Quail/
Pheasant/ Chukar Hunts
• Driven Pheasant Hunts
• European Tower Hunts
• Shooting Instructions
• Gun Rental
• Ammo Available
• Dog Training

• Fishing
• Corporate Events/
Retreats/Team Building
• Birthday Parties, Bachelor/
Bachelorette Parties
• Church Groups ,
Individual Outings
• Complete Packages
Available

The ball is in your court.
Take it and run!
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